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Introduction 

 

“Facilitating travel for people with disabilities [is] not only a human rights imperative, but also an 

exceptional business opportunity” (UNWTO, 2016).  

 

According to Statistics Canada, close to 22% of Canadians are living with at least one kind of 

disability, which translates to approximately 6.2 million people. Categorized by disability type, 

10% have mobility issues, 5% have challenges with their hearing, and another 5% are living with 

loss of vision (Statistics Canada, 2017). Perhaps more than any other segment of our population, 

this community of differently abled Canadians relies on communications technology and new 

media to navigate their world. In fact, a study conducted by Rehabilitation Engineering Research 

Center for Wireless Technologies (Wireless RERC) found that approximately 84% of North 

Americans either use or own a cellphone. More importantly, the study found a significant rise in 

the use of smartphones among people with disabilities from 57% to 72% between 2013 and 2016. 

Concurrently the use of tablets increased from 35% to 50% (John T. Morris, 2016). This presents 

an enormous opportunity for mobile app developers, one that promises social benefits for 

differently abled consumers, and financial benefits for the tourism sector. 

 

According to a study by ratings firm Fifth Quadrant Analytics, people with disabilities represent 

“an emerging market the size of China,” numbering close to 1.3 billion. The study estimates the 

friends and family members of these people would add another 2.2 billion potential consumers 

willing to act on their emotional connection to loved ones who face daily challenges with their 

mobility, hearing, vision and other issues. 

Together, they control more than $8 trillion in annual disposable income globally (Stancu, 2017). 

It is estimated 12% of the tourism market belongs to accessible tourism. Yet, there is no structured 

business which exists today, especially in British Columbia, which caters to this emerging and 

important market segment.  

 

Accessible Tourism Online: An Overview 

 

At present, the most reliable source of information for access-interested visitors is the Tourism 

Vancouver website. It offers limited information for people with special needs such as listings of 

accessible hotels and details on public and private transportation. The site redirects visitors to 

respective companies’ websites for bookings. It offers some general consumer feedback in the 

review section but doesn’t help users differentiate, for example, between hotel rooms with different 

levels of accessibility. 

 

The issue here is that almost all the hotels claim to have accessible-friendly rooms but only a few 

follow total inclusion standards. For example, an accessible-friendly room might have grab-on 

handlebars and roll-in, barrier-free shower stalls, but the height of the furniture or the placement 

of door knobs or light switches might be the same as an average guest room. Some accessible 

rooms accommodate wheelchairs of all sizes and design, but many do not. Many of the rooms do 

not have wider doorways for easy access. On a typical travel review website such as Trip Advisor, 

there is absolutely no way to filter this information. The majority of the reviews are posted by 

guests who did not stay in those accessible friendly rooms, giving hotels deceptively high ratings 



that don’t reflect how well they accommodate differently abled guests. Similarly, a restaurant 

might claim to offer a wheelchair-accessible restroom inside but neglect to point out the stairs to 

its front door. Or a local attraction might promote its inclusivity in terms of providing recorded 

narration for people with hearing loss but does nothing to make its signage or printed materials 

more accessible for those with vision challenges. 

   

In terms of navigation, there are some existing apps can be used as navigation tools for people who 

are partially sighted. However, they are not comprehensive. For example, while navigating from 

Gastown to Waterfront, a visitor might walk by the Gastown Vancouver Steam Clock and 

completely miss out on the experience.  

 

The No-Barriers BC App 

 

Our solution is a travel and entertainment app called No-Barriers BC which helps people who need 

accessibility to travel with confidence. Community members share all the relevant accessibility-

focused information that is required in order to travel without worrying that a destination won’t 

meet expectations. Users can see which hotels and restaurants cater for travellers who require 

accessibility in their day-to-day lives. The app will also feature a navigation tool for people who 

are partially sighted to find their ways around cities and to locate nearby accessible washrooms, 

restaurants, etc. The app would work as a one-stop shop for people with accessibility needs who 

live in or are visiting Vancouver. Below are the key offerings that the app would showcase. 

 

1. Access Information 

 

The primary goal of this free app is to showcase accessible-friendly Vancouver, particularly its 

hotels, restaurants, tourist attractions, and transit options. For example, someone who has 

accessibility requirements and is planning a trip to Vancouver would be able to see all their 

transportation options, public transit and private operators, including details on the number of 

wheelchair passengers who can be accommodated per vehicle. Hotel descriptions would include 

full information on accessible guestrooms with exact dimensions of bathroom and in-room space 

specified for better understanding of a wheelchair-friendly environment, plus information on 

accessible amenities such as pools and exercise rooms. Only restaurants that meet accessibility 

seating and washroom requirements would be listed, with additional details on designated parking 

availability. The app would also tell users the location of the nearest accessible friendly washroom. 

And it would feature detailed audio tours of Vancouver for our partially sighted friends 

 

2. Make Bookings & Post Reviews  

 

Through this app travelers who require accessibility due to mobility or other issues can search and 

find hotels, restaurants, transportation options and more, all of which can be directly booked in 

only a few clicks. For example, if a user is searching for a stay in Vancouver, they can see list of 

all the participating, accessible-friendly hotels which are officially approved and meet provincial 

guidelines for accessibility. Users will also be able to access reviews and pictures of guestrooms 

in order choose the best one for them. If the app receives negative reviews about any business 

indicating that its ability to accommodate differently abled visitors is not as advertised, the team 



will follow up with the business and remove the listing if necessary. Continuous monitoring and 

updating of the content will be a priority for the app’s founders. 

 

3. Navigate 

 

One of the key features of the No-Barriers BC app would be navigation. The navigation is specially 

designed for the partially sighted. The phone would track the user’s exact location with GPS, 

enabling the app to give the user detailed voice navigation. As the user approaches an attraction, 

historic building, public sculpture or other permanent installation, the user is notified, and an exact 

distance and directions are provided. For example, if someone is walking near the Gastown 

Vancouver Steam Clock, the app will describe a brief history of it, as well as how often it plays its 

melodies. Navigation apps can be life-changing for partially sighted travellers who want to explore 

a destination on their own.  

 

Projected Start-up Costs 

 

The app will be integrated with many tools such as accept payments, customer user interface, e-

mail login, social login, dashboard, third-party API integration, user privacy settings, reporting, 

payment administration, user administration and a feedback system. We have two projections of 

the total cost for developing the app and incorporating these tools into the app: Oozou (2019) 

calculated a cost of $81,900; ProjectionHub (2014) suggested a figure around $90,000. 

Additional costs will be identified in our presentation, and will include employee salaries, office 

rental, legal and administration costs, marketing and promotions, and employee salaries. 

 

Revenue Sources 

 

1. Banner ads 

The app will generate revenue from paid banner ads that appear on top whenever a user 

searches for that particular business segment. For example, when a user searches for 

hotels in Vancouver, the top two results would consist of paid ads from participating 

hotels. To be ethical towards users, those ads will be listed as advertisements.  

 

2. Commissions through bookings 

No-Barriers BC will receive a commission every time a user books a hotel/tour/restaurant 

through the app. 

 

3. Data sharing 

Data sharing enables third-party businesses to better target clientele. The app won’t share 

any private data only user preferences. This, too, will be kept optional for the user, 

through the use of a checkbox. While setting up their profiles, users can uncheck the box 

and opt out of data sharing 

 

Number of Employees 

 

The responsibility of developing the app will be given to a third-party development company. It 

is assumed that the number of programmers working for it might be six to seven. After the app is 



up and running, No-Barriers BC will employ four people initially to oversee content 

management, sales and marketing, communications and administration. 

 

Creating Awareness 

 

Unlike other countries, Canada has developed various accessibility standards for the traveller 

who requires visual, hearing, mobility or any other special assistance. Domestically, there are 

many advocacy organizations we can reach out to such as Spinal Cord Injury BC, the Canadian 

National Institute for the Blind, Disability Alliance BC, the Council of Canadians with 

Disabilities, to attract the interest of their members to download our app. In addition, we can 

advertise the app in airports, distribute brochures at visitor and information centres, and create 

strategic partnerships with DMOs such Tourism BC and Tourism Vancouver, who can help 

promote the app on their websites and in their print media. As a part of its Corporate Social 

Responsibility, No-Barriers BC will seek to educate the media and all British Columbians about 

their basic human rights, and will try to ignite a sense of responsibility among members of the 

tourism sector to improve accessibility across the province. A media relations campaign will 

accompany the launch of the app, and will include press releases, media-only demos of the audio 

tours and navigation tool, and a No-Barriers BC sponsorship of a cross-disability, adaptive 

Dragon Boat team in the 2020 Vancouver Dragon Boat Festival. The app will also increase its 

visibility through partnerships with all participating hotels, restaurants, attractions etc. 

 

Call to Action 

 

Download Now: Let's break these barriers together. 

 

Potential Risks  

 

The idea and concept behind the app can be easily copied, but the No-Barriers BC app will have 

the first mover’s advantage and, ideally, exclusive partnerships with DMOs that will reduce any 

competitor’s attempt to leverage the same idea and market. 

 

Conclusion 

 

There is a significant opportunity to cater to domestic and international visitors to Vancouver 

who require accessibility when they travel. Very few businesses have targeted this market. The 

No-Barriers BC app would provide the value of convenience through a one-stop platform. The 

added values like tourist-focused guided navigation could change the way partially sighted 

people experience a destination. No-Barriers BC will help in the process of inclusion and aligns 

perfectly with B.C.’s accessibility strategy.  
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